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Minutes
Budget Workshop
Friday, Nov. 8, 2024, at 10:00 am
Village Board Room, 30 South First Street

Call to Order

President Boucher called the meeting to order at 10:00 am.

Roll call was taken: Kubasta, Foster, Olson, Bouras, Stelzner, Janikowski, Boucher all
present.

Also present were Administrator Logan Fuller, Chief Ben Sauriol, Library Director
Amanda O’Neal, Public Works Director James Fluette, Field Supervisor Allen
Mankiewicz, Treasurer Michael Schoenberger and Clerk Ann Wasinger.

New Business

Village Administrator Logan Fuller, along with staff department heads, presented the
proposed 2025 budget to the Board. Goals, budget controls and process improvements
were discussed. Basis of estimates (BOE) were utilized by each department to assist in
developing accurate budgets based on factual data of expenses and revenues.

Adjourn
Motion by Kubasta second by Foster to adjourn at 12:07 pm.

Motion passed unanimously by voice vote 7-0-0
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The Winneconne Municipal Center is accessible to the physically disadvantaged. If special
accommodations are necessary, please contact the Village Clerk/Treasurer at (920) 582-4381
and we will make very effort to accommodate the requests.



